
Introduction:

In December 2014, Sustainable Building Services won a place on a four year solid 
wall insulation framework managed by Efficiency East Midlands (EEM). In 2015, 
working to this framework, SBS was commissioned to install external wall insulation 
to 31 properties in the Whitwell district of Bolsover.

The scheme was scheduled to be completed over a period of nine weeks, finishing in 
September 2015, but there was potential to extend it further. The first phase entailed 
installing external wall insulation and weatherproof decorative render to 21 houses 
and 10 bungalows. These comprised a mix of hard to treat properties with cavities, 
and houses with a solid wall construction. The chosen systems included 90mm EPS 
insulation board and 60mm phenolic, covered with a spar dash finish.

Sustainable Building Services won the contract on the basis of best value, quality 
assurance and its commitment to ensuring that its work would deliver important social 
benefits. 

The Project:

With the benefit of local knowledge and the support of locally appointed tenant liaison officers, Sustainable Building 
Services made excellent progress, completing the initial phase on budget and well ahead of schedule. Strict quality 
assurance measures ensured that all systems were installed precisely to the specification, and a team-wide commitment 
to cost control and efficiency delivered significant savings to the client.
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Results:

On the strength of its performance in the initial phase, SBS was then awarded a second phase by Bolsover District 
Council. This involved the installation of solid wall insulation to 58 properties in Clowne and Stanfree. Of these, 12 were 
bungalows. These were all treated using 90mm and 110mm EPS, followed by a dash finish. Additional works included 
the installation of new roofs, soffits and fascias. The client had not previously commissioned both roofing and EWI works 
at the same time on the same properties but, in the event, this produced substantial savings on scaffolding costs. It also 
helped SBS to achieve another swift completion. The project ran for 15 weeks, from January to April 2016.

Building on the excellent working relationships established in the first two phases, Bolsover District Council then 
commissioned SBS to undertake a third phase, which began in November 2016 and was scheduled to last six months. 
Work involved the treatment of 60 hard to treat properties in South Normanton and Shirebrook. The properties, insulation 
systems and methodologies were essentially identical to those of phase 2.

Pete Smith, Managing Director of Efficiency East Midlands said: “We are delighted that we are able to work with 
Sustainable Building Services and that through our EWI Frameworks we are able to supply high quality services that 
offer value for money. The programme across Bolsover has seen many homes benefiting from external wall insulation, 
enabling us to improve quality of living and cut energy consumption and fuel costs.”

Speaking on behalf of Bolsover District Council, Principal Building Surveyor Mike Baker said: “From the very start of the 
working relationship I was impressed by the way that staff working for Sustainable Building Services (SBS) attempted 
to work with me and some of my other colleagues from Bolsover to enable the project to succeed. I felt from very early 
on that this was the aim: to aid me as a client to deliver a project that not only provided quality workmanship, but also 
delivered in a timely manner and on budget.

“(For the) roofing works... we had our own contractor on board and I can only praise the way that staff have engaged with 
this contractor and worked together to ensure that the project is delivered cohesively. 

“I feel that for phase 3, the relationships between these two contractors - and also between the project team from SBS 
and BDC - has worked at its best; providing a smooth-running project with minimal issues occurring... The EWI work 
has been very consistent in the standard of the quality produced, and (SBS staff) on site have helped to keep tenants 
informed and satisfied whilst the work has been in progress. The tenants in these properties ... had a good relationship 
with the site operatives, which from my point of view has made the job a lot easier to manage and kept problems to a 
minimum. This latest phase has also completed on time as expected by the end of this month.

“Overall the costs of each phase have been consistent and I have been pleased with how the team have worked with me 
to try and keep costs down when we have faced additional extras, enabling the costs to remain at expected levels and 
therefore within budgets as planned.

“To conclude, I have been very pleased with the outcome of the project and look forward to working with SBS in the future 
if at all possible.”
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